
Grounds and Environmental Services Committee                Agenda Item No: 7

Date: 4th December 2017

Title: Allotment Strategy 

Purpose of the Report: To seek Member endorsement to develop 
the Town Council’s first allotment 
strategy which will set out the direction of 
travel for allotments for the next 10 years.

Contact Officer: Ian Haynes – Head of Grounds and 
Environmental Services

Corporate Aim/s Leighton-Linslade Town Council Three Year Plan 
& Objectives 2015-2018
Aim 3 – 
“To provide great public open spaces, varied 
opportunities for sport and leisure and to exceed 
expectations in delivering cemetery and allotment 
services”

Implications:
Financial √ None – Inhouse development 

and production 
Human Resources √ None
Procedural/Legal √ Statutory obligation - To 

provide allotments
Risk/Health and Safety √ None

1. RECOMMENDATIONS

1.1 Should Members be minded, to support the proposal to:- 

1.2 To note the report.

1.2 To endorse the development of the Town Council’s first allotment strategy 
which will set out the direction of travel for allotments for the next 10 
years.

2. BACKGROUND

2.1 Why have an allotment strategy? Well, allotments are precious – nowhere more 
so than in Leighton Buzzard and Linslade. Above all, allotments have 
allotmenteers, who are a diverse group, that cover all income brackets and age 
groups. It can be clearly demonstrated that allotments make people healthier 
and happier than the general population.



2.2 It is truly believed that the value of the allotment strategy lies not just in the 
ideas within it, but also in the process. There has never been an allotment 
strategy in this town, and this is an opportunity to set out what actually goes on; 
and to listen, understand and above all, to deliberately take the time for a 
'bottom up' process which will give people the chance to have their say and 
build the strategy on evidence.

2.3 It is the intention to work with as many plot holders as possible to ensure as 
close to 100% response rate as possible, with the hope that people will give 
very detailed and informed responses along with creative suggestions for 
improvements.

2.4 So what makes a good strategy that will be more than a document on a shelf? 
There needs to be a vision for where we want to go and an action plan of how 
to get there. With limited resources available, good strategies are about 
identifying priorities – a good strategy has a 'shopping list' with clear priorities.

2.5 Included with the strategy will be:

o improvements to the way that the waiting list is managed
o introduction of a choice of plot sizes from compact beds to half 

plots and full plots
o more support for the local association
o increased opportunities for sites to do routine maintenance work 

in order to free up resources
o more support for new plot holders and community groups.

2.6 It is going to be a medium to large document and there will also be a summary 
version.

3. CONCLUSION

3.1 Developing an allotment strategy will involve the right people and provide clear 
direction for the future of allotments in the parish. 


